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Opening poll

To help us understand  any difference the session makes, we invite you to complete 
an anonymous poll now, and at the end of the session. We’d love to know:

● What sector you work in

● Your level of understanding of how you can work in partnership at a local level 
to address digital inclusion

● Your level of confidence in taking action on digital inclusion at a local level in 
partnership with other organisations



Have the internet access they need

Feel able and safe in the online world

Have somewhere local they can go to 
get help to use the internet

About us 

We want everyone to:

Our mission is to Fix the Digital Divide 
- for Good.



Digital Inclusion in context
● 31% of UK adults don’t access health services online

● Barriers to uptake include poverty/ affordability, skills, 
confidence and belief and trust barriers

● The NHS framework for action on digital inclusion 
highlights the importance of ‘Leadership and 
partnerships so that digital inclusion efforts are 
coordinated and help to reduce health inequalities’

● Money and resources are tight.  Customer groups are 
often the same, So it makes sense to pool those 
resources - to meet people where they are and 
ensure there is no wrong door to get help

● Our research and the accompanying report and 
toolkit explores how local primary care and local 
authorities can build connections and effective 
practices, especially in areas struggling to initiate 
such partnerships



Background 

• The Primary Care and Community Transformation and Improvement team has been working 

with Good Things Foundation for a number of years, through the VCSE Health and Wellbeing 

Alliance, funded by the Department of Health and Social Care.

• The collaboration resulted in the NHS England publication Supporting digital inclusion in 

general practice: 10 top tips

• Drawing on learnings from earlier work,  we recognised the potential and importance of 

partnership working between primary care organisations and local authorities to support 

digital inclusion

• The aim of this project was to identify barriers and enablers, challenges and opportunities, as 

well as insights and tips to support others in navigating their own partnership journey

https://www.england.nhs.uk/long-read/supporting-digital-inclusion-in-general-practice-10-top-tips/
https://www.england.nhs.uk/long-read/supporting-digital-inclusion-in-general-practice-10-top-tips/


Current context: 10 Year Health Plan

The 10 Year Health Plan for England has arguably made the findings from this work even more 
pertinent  

● Shift from analogue to digital, emphasis on developing the NHS App as a front door

● Shift from hospital to community and the creation of a neighbourhood health service 

● Commitment to work in closer partnership with local government and other local public 
services; ambition to streamline how local government and the NHS work together and make 
ICBs coterminous with strategic authorities by the end of the plan wherever feasibly possible

● The plan also states that ‘The NHS will continue to contribute fully to the cross-government 
Digital Inclusion Action Plan, led by the Department for Science, Innovation and Technology 
(DSIT), to improve access to and skills with technology among socially excluded groups’ (p.53)



What the research revealed



Our approach
Interviews with digital inclusion leads and senior 

leaders from 16 local authorities in England to 

explore their experiences of engaging and 

working with primary care to promote digital 

inclusion for health.

At different stages of their journeys:

● 4 senior leaders 

● 8 digital inclusion managers from local 

authorities with more established 

approaches to working with primary care, 

● 6 at the very beginning of (or yet to start) 

their journey of working together.

The participating local authorities varied by:

• Structure; including unitary, metropolitan and 

county councils, and a London borough.

• Geography; including local authorities from  

different regions, and in both rural and urban 

areas.

• Relationship to NHS boundaries; including 

local authorities that have coterminous 

boundaries with their local integrated care 

system, and those that do not.



A maturity model for partnership working



Enablers of success

Connectors 
and 

catalysers

Data and 
learning

Funding and 
Resources

Proactive 
leadership

Combined 
local 

knowledge



Skills, capabilities and attributes for successful partnership 
working



Toolkit for action



Reflections: A local perspective

Maria Agiomyrgiannaki, 
Digital Inclusion Strategy Delivery 
Lead
Royal Borough of Kensington and 
Chelsea



Reflections: How the learnings apply to a wider 
setting, An ICB perspective

Katie Dowson, 
Programme director for Digital 
Transformation, 
SYICB



Reflections: How the learnings apply to a wider 
setting, An ICB perspective

https://docs.google.com/file/d/1Gq3eJVQIuI3JndexdKCgTFqTsPT--76u/preview


Reflections, questions & discussion

Time for your comments and questions - 
please add them to the chat panel. ?



Closing Poll

To help us understand the value of this session, please complete the follow-up 
poll questions:

● How much understanding you feel you now have on how you can work in 
partnership at a local level to address digital inclusion

● How much confidence you feel you now have to take action on digital 
inclusion at a local level in partnership with other organisations



Learn more 
good things
Contact us: 

research@goodthingsfoundation.org 

mailto:research@goodthingsfoundation.org

